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Vizitele la lectie — trei elemente de baza
(Lesson visits — 3 basic elements)

Discutia preliminara/ pregatirea
(Preliminary discussion / preparation)

Vizita la lectie

(Lesson visit)

Feedback si debriefing
(Feedback and debriefing)

PH
ZH

3 February 2023 | Rolf Gollob phzh.ch  ——



- Motivul vizitei
(Reason for the visit)

- Punctul central al observarii
(Focus of the observation)

- Durata si timpul
(Duration and time)

- Clarificarea a ceea ce se
intelege prin ,predare de
calitate”

(Clarification of what is understood
by «successful teaching»)
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Sugestii pentru observare
(Obsen/ation suggestions)

- Invatarea independenta
(Independent learning)

- Comunicarea
(Communication)

- Mediul de invatare
(Learning environment)

- Atmosfera de invatare
(Learning atmosphere)

Pentru discutia preliminara se

foloseste un Formular de pregatire
(For preparation a preparation form is used)
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4.1 Formular propus pentru pregétirea observarii

Data si ora:
(Date and time)

Scoala si clasa:
(School and grade)

Disciplina si tema:

{Subject and topic)

Predatd de:
(Taught by)

Observata de:
(Observata de)

Acord: Ce aspecte doresc 53 fie ervate? Pe ce trebuie sd se
(Agreement: What do | want to be observed? What is the focus of the observation

e eze observarea
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Vizita la lectie

(Lesson visit)

- Observatorul este prezentat la inceputul lectiei
(Introduction of the observer at the beginning of the lesson)

- Se explica motivul vizitei
(Explanation of the lesson visit)

- Observatorul nu participa activ la lectie!
(Observer does not actively participate in the lesson!)

Trei intrebari esentiale:

(3 essential questions):

- Sunt elevii angajati?
(Are the students engaged?)

- Profesorul prezinta clar elevilor ceea ce acestia ar trebui sa

invete?
(Does the teacher make it clear to them what they should be learning?)

- Cum participa clasa?
(Does classroom participation take place? How?) FZ’H
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Vizita la lectie

(Lesson visit)

In timpul vizitei se
foloseste un formular de

observare.
(During the observation an
observation form is used.)
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4.2 Formular propus pentru observarea lectiei
(Proposed form for observing the lesson)

Data si ora:
(Date and time)

Scoala si clasa:
(School and grade)

Disciplina si tema:
(Subject and topic)

Mumele/functia vizitatorului:
(Name/Function of visitor)

Observarea (colectarea datelor pentru reflectie si feedback)
(Observation — data collection for reflection and feedback)
- Descrierea actiunilor elevilor/a invatarii.
(Description of pupils actions/learninig)

- Descrierea inputului/contributiei profesorului.
(Description of teacher input)

- Descrierea alocarii timpului/ritmul.
(Description of time allocation/pace)

- Descrierea evaluarii formative.
(Description of formative assesment)

- Descrierea interactiunii dintre vizitator si profesorul vizitat.

(Description of the interaction between visitor and visited teacher).
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Feedback si debriefing

(Feedback and debrleflng)

- Concentrati-va pe
reflectarea asupra lectiei

vizitate
(Focus on reflection of the
visited lesson)

- Reflectati in comun
asupra transferului

pentru practica viitoare
(Joint reflection on transfer for
future practice)
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Feedback si debriefing

(Feedback and debriefing)

4.7 Formular propus pentru profesorul vizitat: Ce am invatat din feedbackul primit

(Proposed form for the visited teacher: What | have learned from the feedback)

- Trainerul vizitator isi
foloseste notitele din Oata 51 impu

{Date and time)

timpul observarii Scol sl
(The visiting trainer uses his

. Disciplina si tema lectiei:
observation notes) (sbjectanc topc)

Mumele/Functia vizitatorului:
{Name/Function of visitor)

- Profesorul vizitat Tsi
noteaza reflectiile, (Fesdbac e o m
folosind un formular
(The visited teacher writes

down his/her reflection and _ R
Ideile pe care am ales si le integrez in viitor in modul meu de predare. De
uses a form.) ce si cum?
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Pre-conditii pentru vizita de observare —

Standarde de calitate
(Pre-conditions for observation visits — Quality standards)

« Este constructiva.
(It's constructive)

* Nu are rolul sa judece.
(It is nonjudgemental)

* Include un acord de confidentialitate intre partile implicate.
(It includes a confidentiality agreement between the parties involved)

* Nu are in niciun caz consecinte.
(It has no consequences)
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Pre-conditii pentru vizita de observare —
Standarde de calitate - continuare
(Pre-conditions for observation visits — Quality standards)

11

Are loc intre persoane care se considera reciproc

egale.
(It takes place between two equal persons — on eye-level)

Implica oferirea si primirea de feedback.
(It involves giving and receiving feedback)

Conduce la un dialog care stimuleaza schimbari

pozitive concrete.
(It leads to dialogue which creates positive changes)

Este vazuta ca o parte a unui set mai amplu de masuri
care ajuta la imbunatatirea predarii.

(It is seen as one part of a larger set of measures that help to

improve one’s teaching.) PH
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Standarde de calitate pentru feedback
(Feedback — quality standards)

* Folositi ,metoda sandwich” — oferiti prima data feedback asupra

aspectelor pozitive.
(Using the «sandwich method»: feedback first on positive aspects)

« Formulati observatii concrete, fara afirmatii generale.
(Concrete observations, no general statements)

« Raportati doar ceea ce ati observat (foarte precis).
(Observer reports what she/he has observed (very precisely)

« Asezati o oglinda in fata profesorului observat, imaginea fiind

folosita pentru reflectie.
(Hold up a mirror for reflection)

« Incercati sa fiti obiectivi, fara judecati, fara presupuneri.
(Observer tries to be objective, no judgements, no assumptions)
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Cum oferim feedback
(Giving feedback)

« Oferiti feedback verbal imediat dupa lectie.
(Verbal feedback immediately after the lesson)

« Creati o atmosfera placuta.
(Create a pleasant atmosphere)

- Incepeti discutia cu o intrebare deschisa.
(Open with an open question)

 Acordati timp de gandire si reflectare.
(Give time to think and reflect)

 Fiti cat mai obiectiv posibil.
(Be as objective as possible)
* Fiti specific.
(Be specific)
PH

13 February 2023 | Rolf Gollob phzh.ch  ——



Cum oferim feedback — continuare
(Giving feedback)

« Comentati activitatea, nu persoana.
(Comment on the activity, not the person)

- Pastrati atmosfera de la egal la egal.
(Stay on eye-level)

« Asigurati-va ca purtati un dialog, nu un monolog.
(Make sure it is a dialogue, not a monologue)

» Structurati-va feedbackul.
(Structure your feedback)

- Precizati ca este feedback-ul DUMNEAVOASTRA.
(Make it clear it is YOUR feedback)

» Incheiati cu un rezumat.
(End by summarizing)
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Teoria predarii
Theory of tea

ﬁ Practica didactica

Practice of teaching
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Va multumim pentru
atentie!

(Thank you for your attention!)
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